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Innovative Financial Inclusion:
Padakhep-PKSF (LIFT) Experiences in Haor
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Background of Padakhep-PKSF Financial
Inclusion Initiatives in Haor Area

Padakhep has been implementing the Haor
program since October’2006 initially with the
support of Concern Worldwide.

To provide affordable microfinance services
among the Haor peoples. Padakhep-PKSF
initiated Microfinance program in 2010.

Haor Pictures

Yy ZeFF e

Introduction of Padakhep

Padakhep established in 1986 committed to participate and
promote national development through upgrading the socio-
economic condition of the disadvantaged and underprivileged
people of the society.

Padakhep has been implementing different development
programs all over the country. It has a special attention for Haor,
Boar, Hill Tracts, Char, and Coastal peoples to change their
livelihoods through holistic approach.

Goal of Padakhep:

To improve quality of life of the poor and the community people
a8 a whole.
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,‘ seographical Characteristics of Haor |

Seven Districts of North-East Region the haor

districts Population about 19.37 million and
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Try to Protect Houses

Picture shown sanitation status in Haor.

Group meeting

Picture shown post harvesting period in Haor. 1




Haor Peoples Characteristics

Most of the people are landless, day laborer &
extreme poor.

Advance sale of labor to the money lenders.
High migration in rainy season.

Limited women maobility.

Limited livelihood option at rainy season.
People are not much ambitious.

Limited dream with lack of initiatives.

Poor Health, Poor Education, Poor Sanitation etc.

Major Reasons For Poor Availability of
MFI & Bank Services in Haor Area

» Very difficult Communications in
Haor area.

» High Cost of operations of Financial
Program.

» Frequent Natural Calamities.

» Poor Information Technologies.

Advantages of Conducting Micro Finance and Ra
other Development Activities through CBO's

» It has been possible to reach poor people
of deep haor area’s.

» Comparatively reduced cost of operations of
Micro Finance due to CBO Involvement.

» Haor people got relief of Money Lender’s high
interest loan (100% to 200%)

» Affordable Microfinance services & other
development program implementation has been
possible.

» Female empowerment has been possible,

» Haor peoples capacity building for new IGAs
has been possible.
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"-' asic Services Status in Haor Area

Financial Services:
Inadeguate Bank Services due to adverse communication.
Limited microfinance services.

Muney lenders.
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How Haor People Are Organized by
Padakhep For Different Service Delivery

~ Padakhep deployed 5 organizing staff at Ficld & One Haor coordinator
at Head office..

= A Self-help (SHG) Group is formed with 15-25 poor women.
+ Inoneunion 25-40 SHGs are formed.

- A Community Based Organization (CBO) is formed with 25-40 SHGs
(400 to 800 members)

» SHGs Executive Members (Chairman, Secretary, Treasure) elects, 11
members Executive Body of a CBO through Secret Ballot Papers.

~ Executive Members conduct management of the CBO office.
» 1-2 Staff are employed in each CBO.

Major Aclivities

# Group Formation.

~ Prepare CBO constitution,

» Holding AGM of CBOs.

» Operating Bank Accounts.

~ Qbtaining Registrations from Women Affairs Department.

» Implementation of Development activities through CBOs.

» Providing group capacity building training.
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Microfinance Delivery and >

Recovery Mechanism
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» PKSF to Padakhep
» Padakhep to CBO

« CHO to Group

= Group to Members

Cost of Financial Services
« PKSF to Padakhep 1%
« Padakhop to CBO 12.50%
= CBO to Membedi 25%

| Recovery System

» Mamber repay monthly to Group.
= Group repay monthly to CBO.

» CBO repay monthly to Padakhep.
« Padakhep repay to PKSF.

et g a8
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Services Providing by Padakhep to CBOs
and Members

apacity Building Training on:

= | eadership Development.

= Micro Finance & Savings Management.

= Accounts Management.

= Members Skill development on different [GAs

Limited Agriculture inputs.

Limited awareness on Health, Nutrition,Safe Motherhood,
Early Marriage, Sanitation, human rights etc.

Limited Marketing support of produced products / goods.
Disaster management awareness.

Program Performance Status:

3. CBO Loan Disbhursement & Recovery: (up to Dec'16)

« CBO disbursement to Beneficiaries . 47.01.34564
* Loan Recovery from Beneficiaries : 39,29.71304
« CBO Loan Dutstanding (P) - 7.71.63,260
* Group Savings outstanding :1,90,48 576

« Beneficiaries Loan Insurance . 26,09,721

« Loan Recovery Rate : 98%

CBOs prepares and follows annual Business Plan

« §0% CBOS cun recover Year’s operution cost and Surplus.

LIST of Key IGAS

e Beef fattening

* Boiler farm

* Duck farm

¢ Small Trading
—saaBoat making

= Fishing

Program Performance Status:

PKSF Loan Fund Received & payments (Up fo Dec'2076)
Loan Fund recelved from PRKSF : 13,25,00,000
Loan refund to PKSF (Principal) ; 9,25,00,000
PKSF Loan outstanding (P) + 4.00,00 000
Loan Repayment Rate £ 100%
Grants receipt for RLF & Training : 123,68 046

Padakhep Loan Disbursement & Recovery : (Up to Dec’'2016)
Padakhep te CBO » 28,70,88.000
Loan Recovery from CBO [ 23,33,28.608
Loan Quistanding - 6,37,59, 392

Loan recovery Rate 98 B2%
Padakhep prepares and follows annual Business Plan

Padakhep can recover Year'soperation cost and Surplus.

Impact of the Program

» Increased livelihood option due to microfinance support

~ Increased financial capacity and created alternative
income generating activities

» Savings habit grown.

» Capacity increased in Micro Finance management

~ Loan Fund use capapcity increased

» Money Lenders influence reduced

» Market knowledge improved

~ Increased awareness on development issues and social
rights

» Women participation in the family decision making
improved

»~ Mobility increased among the female beneficiaries

» Awareness on disaster management increased.




Lessons Learned

Nearly 100% borrowers are female & exireme poor

Submerged under water nearly ¢ to ¥ month during rainy
session

Poor Savings habit & Poor Bank access.

Difficult movement (Rough & tough).

High staff dropout

Strong Influence of money lenders

High supervision and monitoring cost

Seasonal migration very high.

Traditional Micro Finance can not reach the deep haor poor
people.

Conflict of interest among the Haor people.

Inadequate facility of health, education, agriculture, sanitation
etc.

oo
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Way Forward

Model of community based lending approach should be
continued for Haor Area.

Financial inclusion coverage can be ensured through
CBO based services.

A comprehensive & sustainable Development Program
should be introduced.

Capacity & Skill development training of CBO leaders,
CBO staff & beneficiaries is needed.

Required fund flow as per members demand is needed

Grants required to providing basic services like ; Health,

Sanitation, Nutrition Mother and Child care, Education.
CBO Based PKSF ENRICH program expansion in Haor
area will help expedite inclusive development of Haor
Peoples.
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'“’!:Lﬂ Background-Setting the context ﬁ Background-Setting the context
A

Gaographical Context- Physical settings Geographical Context- Physical settings

Heors arz large bowl shaped ficodplain depressions ocated In the * Haors cover an area of about 858,000 ha which is around 43% of the
narth-eastern region of Bangladesh X
total area of the region,

Low elevaticn of land and sukjeczed to floods
* It is a mosaic of wetland habitats includirg rivars, streams, canals,
Urigue hydro-ecalagical characteristics large areas of seasonally flocded cultivated plains, and beels,

Thee ara about 372 haors/watlands
* Haars are rich in aquatic bio-diversity, particularly in diverse fish

Sunamganj, Habiganj, Metrakona, Kishoraganj, Sylhat, Maulvibazaar species. There are 140 species of fish in the hoor region, which s dlso
and Brakmanbaria home to thousands of migratory birds.

E:E Background-Setting the context ~ Background-Setting the contex:

‘= a

-

Geographical Context- Climata

Climate change and flash floods- Projections

-« Regional projections revealed that climatz changes would

suktrooical Monsoon climate pravalls in the haor basins area . : - .
strergthen  monsoon  circulation.  increase in surface

The rainfall pattern of the upstream catchmaent has a great temperature, and increase the magnitude and frequency of

Influence. _— )
exlrerme rainfall evenls,

Annual averaqe rainfall in the haor districts are huge and found to
have suhs-an-ive va-datinn nver the 7rez

Significant incr=ase in magaitudes and varfability both rainfall

and temperature

& mean annual rainfall varies betwean 3,600 mm and 7,800 m
W ; ' m Highast variahility cocurs during the pre-mnonsonn season when

1 Sunamygan
gany flash flood normally occurs.

v ZeHF bEpE
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Background=Setting the context Background-Setting the context

Climate change and flash floods- Projections Frequency of big floods increased
« In 2017, Aoods hove eccarred three times in different parts of the

country
The summezr pe-monseon rainfall over Surma-Kushivara basin B :{;ﬂ:‘st BoRin Mantrand Apcl, 2017 Which waic ceyard fadh
is expected to be 0.42 - 75% more in 2080s compared to the — e second one (n July, 2017 and
baseline (1971-2000) under gicbal warming conditions. = Wb e R Aot a3
The projected change may be non-uniform over tha Haor basin
The rziny days are projected to be less frequent and more

Intense where the deeply flooded Haors are situated

The haor reglon of Bangladesh Is prone to flash flood caused
due to unpredicted and excessive rainfall in Assam, Meghaloy

and Tripura states of [ndia.
Flash flood has become unprecedented.

Background-Setting the context Background- Vulnerakility Context

-
I-'r!u-l

T

Impacts of Flash floods
The haor region is mostly innzghited 2y poor and disadvantaged

= Apnl flash flood causa severedy damage to nearly 220000 hactors o Jroups lacking accass to basic services.

croas, mostly to the ready-to-be harvested "bore” paddy crop in low-

i e, The settlement area situated n low Iying land is characterized

by walel logging

This year (2017, flash flood affected 2pproximrazely 820000

hoLSaholds Wave eroslon or Afal Is one of the major threats to the haor

. . settlements.
Caused severe camage o faod crops, housing and infrastructure, =

including ondges anc moads Mos: of the tube wells are submergad du-ing monsoon and
Owver 20 milion pecp e at haor region and rvar basin areas a-e facing flond periods, creating scarcity of crinking water and
severe faod deficit this year (2017-18). threatening the health of the haar community

The most affected districts ware Sylhet, Moulvibaza+, Sunamagan),

Habigan|, Netrokona and Kishoregan

Background- ulnerzbility Context

Background- Yulnerakility Context AB
hesr

l ack nf appropriate saniration faclides in flond-prone areas
particulady during the focd period is the main factor - Vulnerabilities of the haor people to climate change
contributing to hezlth problems and severe environmental

degradation. Chelter/housing l.e. hari

Early flash flood is occurring frequently and damaged only one

standing crop l.e. Borc paddy Source of income/livelihood

The damage to crop occurs in such a Bime when all invastmant
for growing crop is completed

Tae Farmers could not EIdeSt *he time of I]Edﬂ'y' plantaﬂm with
occurrence of flash flood




Goal and Objective .
E'%"J Goal and Objective
Goal —

The overall goal of the preject is to enhance adaptive capacity of Goal

the dimate vulnerable community in north-eastern haor areas of T . ;
Bangladesh. ¥ - The ovarall goal of the project is to enhance adaptive capacity of

the climate vulnerable communrity in north-eastern haor areas of
Bangladesh.

Chjectives-
To protect homaesteads and villages from flash flood.

To promete flocd resilient agricuture and livelihood fo- targeted community
people particularly women.

Tofacll tate and promote fMlood resilient WASH system

Objectives-
To pratect homesteads and villages from flash Jdood.
To pramote flood resilient agriculture and livelihood for targeted community
paople particularly women.
To facllitzte and promote flcod -esilient WASH system

Proposed project area

Haltinr -1

uwmnah

MEGHLLAYA  ochillseg

* Selection Criteria
— Existence of Haor
— Paverty density
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Impacts- flood (flash) resilient community development at
project areas.

i NG
[I;rm Proposed project arca H_;*;_ | Expected Impacts
e il

District Upazila
Sylhet Gowainghat, Jaintapur, Companiganj. Kanaighat,
Jak gan), Bakshi Bazar, Fenchuganj, Balaganj ]
Sunamgan) !amalgan], Dharma Pasha, Tahirmmur, Shalla, Daxin Indicators-
Sunamganj, Dirai, Jacannathpur, Sunamganj Sadar, * 30% Settlements and community infrastructure are protected
Dowrarabazar, Bishwambarpur, Chatak from wave erosion and flash floods

Habiganj Aimingan;, Eanechang, Bahubal, Habiganj Sadar, Lakhai

« Climate adaptive emplcyment incregsed by 70%;
Metrokona Kendua, Madan, Atpara, Mohonganj, Barohatta, Khalijurl,

womolkandao

Kishoregan] Itno, Mithomoeen, Austogrom, Nikh, Bajtpur, Makundia, » Improved quality of health by 70%

Tarail, Kubkarchar

Moulvi Bazar  Sreemonool, Moulvi Bazar Sadar, lar, Kulaura, Rajnagar

Brahmanbaria Brahmanbaria Sadar, Saraill, Nasimagar

w8  ZGCIF BT



Expected outcomes
Expected outcomes

Outcome- 1 Climate resilient settlement and community
infrastructure develcped,
Outcome- 2: Climate-adaptive livelihood developed and

Indicators- practiced by targeted HHs/community.
« Numher of villages reduced flash fland and Afal induced

erosian Indicators-

* % of farmers reduced post-harvesting loss of croos — 75% community people (targeted) reduced climate

« Improved drainage condition change related impac:s on their livellhood option.

Average income increased by 50%.

— Wornen's emmployment increased by 30%

.
Expected outcomes Proposed Activities
S

Activities under ouicome 1:

Dutcome- 3 Water-bomnedisease reduced by ..%
Climate resillent ssttlement and community infrastructure developed

Indicators- Extension of village area and construct/an of village protection wall

« Increased access to safe drinking water by ....%
Canstruction of crop-drying areas

« Increased access to primary haalth care services by .....% Canstruction of culverts

Re-excavate canals for improving drainage

i, 8
(:;ﬂ Proposed Activities Proposed Activities
B

Activities under autcome 2:

Climate-adaptive livelihooc deve opad and practiced by targated Acthities under Outtama 3:

HHs/zommunity Water-borne disease reduced by ..%
Promote improved management of cow fattening for diy season
Pramote diversification of stress tolerant crops = Install tube wells for safe dnn<ing water

Pramote impreved management of duck rearing . Lcnstruct climate-resihient sanitary latrines at household levels

Lage hish agueculura ) )
» Cunsiruclion ur Tadlilaliun ol savilary lalrine 4l public places,
Fish sanctuary development and menagemert

Introduce pearl culture




Proposed Activities % Activity Budget

Activities under Outcome 4:

Enhanzed capacizy and znowledge of communities and Activity | Unit  Total Unit
institutions | Unit @ cost

Baseline survey Outcome 1: Climate resilient settlement

Partizipazory vulnerability assessment Construction of village protection wall Km 35 63000000
Capacity building training Extensicn of villages No 10 300000

Develop necessary tools and guidelines Establizh green wall round the village'hati Km 30 500000

Construction of community based crop threshing
Conduct result based monitoring (RBM) studies and drying areas No 15 200000

Project evaluatian Reexcavation of canals km 20 13000000

Workshops/sem nars Construction of culverts/cross dam no. 50 3000000

Different publications

Activity Budget . Activity Budget

Activity Unit | Total Unit Activity | Unit  Total Unit
Unit cost Unit cost

Outcome 2: Climatz Adaprive Livalihood Outcome 3: Water-borne disease reduced
Promote improved management of cow 5000
fattening
Promote diversification of stress tolerant crops 3000 5000 Construct climate-resilisnt sanitary latrines at
Promote improved management of duck rearing 5000 11500 housetold level No 20000

Cage fish culture 2000 30000 w—

Fish sanctuary developmant and management No. 100 500000 Censtruct sanitary latrine at public places

Irtroduce pearl culture No 100 50000 ; 100 150000
meeti
ngs/w

Advocacy with gevernment on access to water  orksh

resources for the pocr op

40000 Installztion of tube-wells for drinking water No

2500 80000

| A
w] Activity Budget
@ Activity Budget g

Activity I.Init| Total Unit
| Unit | cost

Outcome 4: Enhanced capacity and knowledge
Qutcome 4: Enhanced capacity and knowledge Capacity building and exposure vsit of PMU and Lump 3e £0030

Activity Unit Total Unit
Unit cost

i . . Luine PIP sum
Selection and profiling of beneficaries i 200000 50

Lums 1
um

Project launching anc completior ceremony o 2 2000000 Result based monitoring No. 1€ 500000

Training t> PIPs staffs 25 200000 Web development and management S 1 1000030

Training t project participants on different GIS based monitorirg 1 1000000
inzervention 1000

Project completon report No. 1 300020

Baseline survay 2500000

. External audit Na. S L0000
Develop operational policy and guideline 12 200000

_ Project monitoring and supervision 5 500020
Workshops, seminar etc, 20 100000

Mid term and final avaluation 2 2500000

bl Z1GCRT BIEDE



SorgrAT Concern’s Experience in Sustainable Development
8 .
in the Haor Region

Presentation Outline:

- Takir Ahmed Khan
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a. Concern’s presence in Haor

L=

Concern’s Approach of Programming

Lantexms]
HAAEIYES
=i s Poverty dimensions Level of
SIS interventions b. Key Learning from recent dev. programs

Q Asset and Income (HISAL, ESEP, GEP-EBF etc.)
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Program or ]
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ExLETE DOVETLY
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Proven interventions - Learnings from Recent Programs

A el P ] B s il ArEA, - E
produsthéty inerenssd asast, ustained 2 Interventinns O Haolist ¢ development plan for |=d v dLal BH=s
S vk ’:'L T, O Business approach > plans for exparsion and diversification
Ewsines: caperdien sadeiversificetion i e _ O Simplified, paper ess savings & neestment manageme 1 mechanlsms
e | e -3 U Haer fricndly, dimate adapthve Intorventlons c.q. t=ted cropping sattoms.
Duaftess et ke -2 et ke SHS: e UG, rydncer. r -E Wi Level eary matur ng varletles etz
i s st waiba Rargslh, aciange ks O Dzmand driven product or, maskst Indagz, value chains
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ComcERA

Advocacy at National Level

21d Mational Haor |
wift e we T e T TS

Convention 2072 _,' e | - - et Eo e Alleeatincy b Hane
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Han Speaker,
Liinister of Finance
and ather Poliry
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S Policy Dialogue on Budget

Cy FEUE | =

Faar Master |*lan ) | chby Meetings
Allzcation for Haw

Advocacy at National Level Advocacy at National Level

All Party Parliamentary Grolip
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Haor Issues In policy makers o b | inde
ATTentn ==
Special budget for Haor Continually Allocatas with 50 Crore from 2013, In

FY 2017-2018. 200 crore allocztee for Hagr and Char
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Key Challenges and recommendations...

Key Challenges and thought for the future...
1. Increassd cdegracation in the bio-diversity and echo-systems due to
adverse consequence of elimate change
2. Intrusion of sand from hundreds of unplanned mining in Meghalaya is
leaving thousands of hectors of lands barren and filling up the Haor
basin
. Untimely maintenance of embankments by relevant authorities
. GO-NGO eoordination

: L__ .:-I-lrfn'

)
E— 2 é
- i itk ~ Tth £y
Policy maker's warkshoz an Naticnal dialogue on 7 5¥P and
. ConceERR

Haor poverly and 70 5YP, 2015 Haor develcpment, 2015 worldwide

Recommendations..

. Formulation of a localized strategy for achieving SDG targets with
particular attention to 5SDG 14 and 15, engaging relevant C50s,

Researchers, Think tanks and Policy Makers, Thﬂ n k YO L

. Further empowerment of the Dept. of Haor and Wetland Dev.

. Effective implementation of Haor Master plan in phases,

. Continued advocacy at national and regional level to influence
policy makers,

ConNcERN

whaf 1 A aar | e

ZGIEq BEbE . bh



G=g7 ¢  Life and Livelihood Sustainability in Haor

Life and Livelihood Sustainability in Haor

KA M Morshed

BRAC
18 March 2018, Sunamgan)
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BRAC's Integrated approach in
hard-to-reach area

FOLLINY Lk

Wi hrarnet ﬂ ? 8=

S0 - ZaFF bEhE

Comparative Scenario
Haor Districts vs National

National Haor

|-.-".|'.'r'l.|'E‘:|"|:||I' Fl._lalE 31%, 29_.5:5"}5 iy S
i

Literacy Rate o7.9% 9%

Child Wortality 38 6

Motner Morta'ity

Seasonal Crop

Whatis holding back? (cont.)

»Unavailability of basic services

»Extreme poverty/ Limited income
generating activities

» Disaster prone region
» Communication and geographical position

wive bran.not '}.H;:?'ME 'B

IDP PROGRAMME

+ IDP combined all BRAC's services into a holistic
approach covering more than 70% of the total

population living in Haor whereas it was less than
10% before IDP launched

= 10 components available under one umbrella

= Single front line staff ensuring comprehensive need-
based support for the community

# Introduce and implementing innovative intervention
like Boat school, Ferry Boat, Hydroponic grass,
Community latrine, Delivery Boat, etc.

Yibrac wnbrecne | QOO ©




Success POTENTIALS

IDP is covering 75% of total populations through holistic approach P tial ol £ ;
= More than 50% of participants havingaccess to financial otentia p ace for eco-tourism

BMRROEL. . »Duck value chain
Increased sanitation coverage up to 75%

Increased sustainable alternative income opportunities for the }Ample fresh and dry-fishes dare

community people -
available
~ Significant behavioral change found in vegetable cultivation for

consumption and IGA
» 99.91% passedin last PECE Exam (60% of them category A)

Empowering women by ensuring their leadership in Village
Development Organisation and local power structure

Ensuring basic health support for more than 90% motherand
Childrenliving in IDP covered area

ﬁ brac v ETR. RT Eaub i} E‘E‘-'E o

wwrabraconce

How can we turn your How can we turn your
Attention into Action? Attention into Action? (cont.)

» Translating public demand into political will
» Creating enabling environmentfor LED

= Harvesting shared knowledge and find solution for alternative
livelihood options and innovation- handloom
industry/Ecotourism/Hovercraft based farming system

Also-

# Openaccess to fish in Jaimahals
= Introduce early warning mechanism

# Ensure proper management & maintenance of embankments
- Introduce sustainable & alternative IGA

~ Reschedule academic calendar for the students

= Engage community people in local infrastructural development

=il L
vtk 5 brac wownraered | OO G
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