Example of Logical Framework specific for the project
	
	Description
	Indicators
	Baseline 
	Targets

(mid-term)
	Targets

(final)
	Sources and means of verification
	Assumptions

	Objective related to GCF RMF Impact Areas   Impact
	The long-term change which will stem from the project/programme in relation to the GCF RMF Impact areas selected in the FP template
	Measure the long-term change to which the project contributes. To be presented disaggregated by gender when possible.
No need to duplicate the indicators already presented in SAP FP template Section D.
	
	
	
	
	

	Outcome(s)
	The effect that can be attributable to the project, in relation to the GCF RMF outcome results indicated in the FP, which will be obtained in the short-medium term.
Please number each outcome (Outcome 1, Outcome 2,…) 
	Measure the change in factors determining the outcome(s). 
No need to duplicate the indicators already presented in SAP FP template Section D.
To be presented disaggregated by gender when possible.
	The starting point or current value of the indicators.
	The estimated value of the indicator at the mid-point of the implementation
	The estimated value of the indicator at the completion of the implementation
	Sources of information and methods used to collect and report.
	Externalities and factors outside project management's control that may impact on the outcome.

	Outputs
	The direct/tangible outputs (infrastructure, goods and services) delivered by the project.

Please associate each output to its closest associated outcome
Output 1.1. (related to Outcome 1)

Output 1.2. (related to Outcome 2) Output 2.1. (related to Outcome 2) (…) 
	Measure the change in factors determining the outputs(s). 

To be presented disaggregated by gender when possible.
	As above
	As above
	As above
	As above
	Externalities and factors outside project management's control that may impact on the output

	Activities
	List the activities . 
Please associate the activities to the related outputs as follows
Activity 1.1.1. – title 
Activity 1.1.2. – title
 (related to Output 1.1.)

 Activity 1.2.1. – title
(etc…)

 (related to Output 1.2.)

Activity 2.1.2.  – title " 
(etc…)

(related to Output 2.1.)

(etc…)
	Description:

Provide a brief description of each of the activity listed in the previous column.
	Inputs

What are the means required to implement these activities,for example equipment, supplies, operational facilities, consultants, studies etc. 

Please assure consistency of the logical framework at project/programme level with the information provided in section D of the SAP FP template and related annexes such as the budget and the workplan.
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