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Terms of Reference (ToR) for selection of a consulting firm for conducting the

Energy Audit of PKSF Bhaban
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9.2 Deliverables:

i. Energy use analysis: Comprehensive analysis of current energy consumption patterns across
different systems and building areas.

ii. Efficiency benchmarking: Comparison of energy usage against similar facilities to identify
areas for improvement.

iii. Energy efficiency recommendations: Specific suggestions for improving energy efficiency,
including equipment upgrades, building envelope improvements, and behavioral changes.

iv. Cost-benefit analysis: Calculation of potential energy savings and payback periods for each
recommended measure.

v. Action plan: A detailed plan outlining the steps to implement recommended energy efficiency
measures, including timelines, responsible parties, and budget considerations.

vi. Energy savings projections: Estimated energy cost reductions expected from implementing
the proposed improvements,

vii. Data visualization: Charts and graphs to illustrate energy usage patterns and potential savings

¥.0 Reporting Requirements:
The consulting firm shall deliver the following outputs:
i. Inception Report with detailed planning
ii. Draft Energy Audit Report: A comprehensive document that includes:
o An energy use profile of the facility.

o A list of identified energy-saving measures with detailed technical, financial, and
environmental impact analysis.

o A prioritized list of recommendations based on feasibility and cost-effectiveness.

Final Presentation: A presentation to the Client’s management team, summarizing audit findings
and recommendations.

ili. Final Energy Audit Report along with implementation plan (A roadmap or action plan for the

implementation of the recommended energy-saving measures, with estimated timelines.)
incorporating PKSF comments.
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