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Executive Summary 

This Inception Report aims to guide the project's operationalization. The report is based on the 

Funded Activity Agreement (FAA) signed by the Palli Karma-Sahayak Foundation (PKSF) and the 

Green Climate Fund (GCF). This report indicates no updates to the information given in the project 

document are required; the report also presents a schedule for the entire project period, 

describes the institutional linkages and management and coordination mechanisms, the project 

environment and risks, presents project implementation guidelines for project partners, and the 

detailed budget and some of the indicators of success for the outcomes of the project. Activity 

details are described in the report, together with institutional responsibilities, the budget, and the 

implementation schedule. The activities carried out in the project inception phase, lasting six 

months, from September 2023 to February 2024, are also listed in this report. This report 

describes the results of this process and aims to support the project as it becomes operational at 

the national and local levels. 

The report also described the inception phase's achievements. The project successfully 

established the PMU within a very short time and recruited staff on a priority basis. The final 

eligibility criteria for the project beneficiary are also confirmed within the stipulated time, and the 

report is forwarded to the fund. The project achieved a milestone breakthrough by completing 

the selection of project implementation entities. Sixteen implementing entities (IEs) have been 

selected for implementation in the RHL project. The project engaged in many consultation 

meetings during the last six months to testify to the variabilities of the project component during 

the preparation and realization phases. No significant changes have been recorded through the 

consultation process. The procurement process for acquiring the necessary resources is on the 

way. The fiscal year 2023ς24 procurement plan has been approved and disclosed. 

The project inception workshop was held on January 29, 2024, at Khulna. The Inception Workshop 

allowed all the stakeholders to reorient themselves to the project activities and reaffirm their 

support and commitment to implement the project within the stipulated timeline. The Inception 

workshop was able to achieve the following objectives: (a) re-confirm the roles and 

responsibilities of the project team, including reporting and communication lines and conflict 

resolution mechanisms; (b) agree on the results framework and discuss reporting, monitoring, and 

evaluation roles and responsibilities and finalize the M&E plan; and (c) agree on established 

timelines and deliverables. (c) review financial reporting procedures and mandatory requirements 

and agree on the arrangements for the annual audit; (d) plan and schedule the first-year annual 

work plan; (e) sensitize and work on the design of the impact evaluation. There are no changes at 

this point of time, including the co-financing. 

  



о 
 

List of Abbreviations 

ADB Asian Development Bank 

AE Accredited Entity 

AMA Accreditation Master Agreement 

AML Anti-Money Laundering  

APC Assistant Project Coordinator  

ARA Adaptation Result Area  

AWP Annual Work Plan 

BBS Bangladesh Bureau of Statistics  

BUET Bangladesh University of Engineering and Technology  

CCAG Climate Change Adaptation Group 

CCCP Community Climate Change Project 

CFT Countering the Financing of Terrorism 

CPTU Central Procurement Unit  

DAE Direct Access Entity 

DFID Department for International Development 

DoF Department of Fisheries  

DPC Deputy Project Coordinator 

DPHE Department of Public Health Engineering  

ECCCP Extended Community Climate Change Project 

ECCU Environment and Climate Change Unit  

EE Executing Entity 

EOI Expression of Interest  

ESS Environmental and Social Safeguards 

ESMF Environmental and Social Management Framework  

ERD Economic Relations Division  

FAA Funded Activity Agreement  

FAO Food and Agriculture Organization 

FT Financing of Terrorism 

GCF Green Climate Fund  

GoB Government of Bangladesh 

HBRI House and Building Research Institute  

HIES Household Income and Expenditure Survey  



п 
 

IAB Institute of Architect Bangladesh  

IE Implementing Entity 

IFAD International Fund for Agricultural Development 

KYC Know Your Client 

LGED Local Government Engineering Department  

M&E Monitoring and Evaluation 

MIE Multilateral Implementing Entity 

ML Money Laundering 

NGO Non-governmental Organization 

NIE National Implementing Entity 

PC Project Coordinator  

PKSF Palli Karma-Sahayak Foundation  

PMU Project Management Unit 

PO Partner Organization 

PPA Public Procurement Act 

PPP Purchasing Power Parity  

PPR Public Procurement Rules 

RWHS Rain Water Harvesting System  

RAJUK Rajdhani Unnayan Kartipakkha  

RTM Real-Time Monitoring  

R2RP Roof to Reef Programme 

RHL Resilient Homestead and Livelihood Support to the Vulnerable Coastal 

People of Bangladesh project 

S-APC Senior Assistant Project Coordinator  

SDG Sustainable Development Goals  

ToC Theory of Changes 

ToR Terms of Reference 

UN United Nations 

UNFCCC United Nations Framework Convention on Climate Change 

UNDP United Nations Development Programme 

UNO Upazila Nirbahi Officer  

WASH Water, Sanitation and Hygiene 

 



р 
 

Table of Contents 
Executive Summary ....................................................................................................................................... 2 

List of Abbreviations ..................................................................................................................................... 3 

List of Table ................................................................................................................................................... 6 

List of Figure .................................................................................................................................................. 6 

1. Background ............................................................................................................................................... 7 

2. Objective and Overview of Inception Workshop ................................................................................... 11 

3. Project Strategic Context and Changes ................................................................................................... 37 

3.1 Project Strategic Context and Theory of Change .............................................................................. 37 

3.2 Project Objectives and Overall Goal ................................................................................................. 40 

3.3 Target Beneficiaries .......................................................................................................................... 40 

3.4 Project Description and Outputs....................................................................................................... 42 

4. Project Implementation Progress Update .............................................................................................. 46 

4.1 Project Components, Activities, Outputs and Milestones ................................................................ 46 

4.1.1 Formation of Project Management Unit (PMU) ...................................................................... 47 

4.1.2 Recruitment of Project Staff..................................................................................................... 48 

4.1.3 Final eligibility criteria for project beneficiaries ....................................................................... 49 

4.1.4 Stakeholder Consultation ......................................................................................................... 52 

4.1.5 Selection of project Implementing Entities .............................................................................. 59 

4.1.6 Procurement ............................................................................................................................ 64 

4.1.7 Development of Project Implementation Guidelines .............................................................. 64 

4.2 Project Implementation Timeline ..................................................................................................... 64 

4.2 Project Implementation Modality and Governance Structure ......................................................... 68 

4.4 Stakeholder Involvement and Participation ..................................................................................... 69 

5 Financial Management ........................................................................................................................... 76 

6 Compliance Details - Covenants and Conditions from the AMA, FAA ................................................... 77 

7 Project Monitoring and Evaluation Arrangement .................................................................................. 79 

7.1 AE Monitoring and Evaluation Requirements .................................................................................. 79 

7.2 M&E Oversight and Responsibilities ................................................................................................. 80 

7.3 Social and Environmental Safeguards ............................................................................................... 81 

7.4 Risk Management Strategy ............................................................................................................... 82 

7.5 Gender Assessment and Gender Action Plan ................................................................................... 87 

8 Summary and Recommendations .......................................................................................................... 88 

 



с 
 

 

List of Table 

Table 1: Segregated Beneficiaries List .......................................................................................................... 41 

Table 2: Aligned with GCF result area Fund Level Impact ............................................................................ 44 

Table 3 Project Co-benefit ............................................................................................................................ 44 

Table 4 Project Output (Physical).................................................................................................................. 45 

Table 5: Project Output (Financial) ............................................................................................................... 46 

Table 6: Project Event Calander .................................................................................................................... 47 

Table 7: Stakeholder Consultation Schedule ................................................................................................ 54 

Table 8:Activities for Selection Implementing Entity .................................................................................... 60 

Table 9: Stakeholder Engagement Strategies ............................................................................................... 70 

Table 10: Proposed Stakeholder Engagement Plan ...................................................................................... 72 

Table 11:Project Risk Mitigation Strategies .................................................................................................. 82 

 

List of Figure 

Figure1 Project Area ....................................................................................................................................... 9 

Figure 2 Inception Workshop Guest ............................................................................................................. 18 

Figure 3 Workshop participants .................................................................................................................... 19 

Figure 4 Workshop participants .................................................................................................................... 19 

Figure 5: ToC of the Project .......................................................................................................................... 39 

Figure 6: Hazards and the impact of climate change on the coastal ecosystem .......................................... 42 

Figure 7: Recruitment circular of RHL project on a National Daily ............................................................... 48 

Figure 8 National level workshop on Climate Resilient Coastal Housing for RHL project held on 21 

November 2023 at PKSF office, Dhaka ......................................................................................................... 57 

Figure 9 Community meeting at Char Patila, Bhola on 17 September 2023 ................................................ 58 

Figure 10 Community meeting at Mongla, Bagerhat, 15 December 2023 ................................................... 58 

Figure 11: Paper Circular for Call for EOI of IE selection ............................................................................... 59 

Figure 12  Project Implementation Timeline ................................................................................................ 65 

Figure 13 Project Implementation Timeline ................................................................................................. 66 

Figure 14 Project Implementation Timeline ................................................................................................. 67 

Figure 15: Project Management Structure ................................................................................................... 69 

Figure 16 Proejct Cycle .................................................................................................................................. 79 

Figure 17 Institutional arrangement of Grievance Redress .......................................................................... 81 

  

file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731879
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731880
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731883
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731887
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731889
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731890
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731891
file:///H:/FP%20206%20RHL-Inception%20Report.docx%23_Toc158731892


т 
 

1. Background 

Bangladesh is one of the most climate-vulnerable countries in the world. Around 22% of the 

ŎƻǳƴǘǊȅΩǎ ǇƻǇǳƭŀǘƛƻƴ ƭƛǾƛƴƎ ƛƴ мф Ŏƻŀǎǘŀƭ ŘƛǎǘǊƛŎǘǎ ƛǎ ŀǘ ǘƘŜ ƘƛƎƘŜǎǘ ƭŜǾŜƭ ƻŦ ŎƭƛƳŀǘŜ risk1. The 

frequency of climate-related disasters like cyclones and storm surges is increasing with the 

changing climate. Thousands of people were killed, and millions of others suffered due to the loss 

and damage to their houses and property by the devastating cyclone (1991), Sidr (2007), Nargis 

(2008), and Aila (2009). Bangladesh's coastal zone's geographical location and low elevation make 

it susceptible to disasters. 

Furthermore, climate change has a new depressing effect on the lives and livelihoods in the 

region2. It is predicted that a 45-cm rise in sea level may inundate 10-15 percent of the land in 

Bangladesh by the year 2050, resulting in over 35 million climate migrants from the coastal 

districts3.  

The vulnerability of coastal people is characterized in three ways: 1) poor human settlement in 

low-lying areas; 2) climate-sensitive livelihood; and 3) scarcity of safe drinking water. Most of the 

coastal population is poor, small, marginal farm families and shrimp workers. The poor coastal 

community builds their houses in low-lying areas subject to coastal flooding. Most houses are built 

with mud and goal pata (leaves of an indigenous coastal plant), severely affected by cyclones, 

storm surges, and high tides. These people have to spend a significant amount of their earnings 

repairing houses each year. Besides, the coastal communities primarily depend on seasonal 

subsistence agriculture and agricultural wage labor, which are highly climate-sensitive. Safe 

drinking water is highly vulnerable to rising sea levels and salinity in the country's coastal zone. 

Communities and local-level organizations lack an understanding of climate change's present and 

future impacts, which is one of the key barriers to promoting climate-resilient development in the 

coastal zone. 

Against this backdrop, to reduce the climate-induced vulnerability of the most vulnerable coastal 

communities of Bangladesh and to enhance their resilience along with alternative livelihoods, the 

Green Climate Fund (GCF), in its 36th Board Meeting, approved "Resilient Homestead and 

Livelihood Support to the Vulnerable Coastal People of Bangladesh (RHL)" project to implement 

in the most vulnerable seven coastal districts, such as Khulna, Bagerhat, Satkhira, Barguna, 

 
1 Islam, S. A., and Rahman, M. M. (2015). Coastal afforestation in Bangladesh to combat climate change-induced hazards.  
2http://www.journalbinet.com/uploads/2/1/0/0/21005390/coastal_afforestation_in_bangladesh_to_combat_climate_chan 
ge_induced_hazards.pdf 
3National Adaptation Programme of Action (NAPA), 2009. The Ministry of Environment and Forests, Government of Bangladesh, 
Dhaka 
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Patuakhali, Bhola and Cox's Bazar, through the GCF DAE of Bangladesh, the Palli Karma-Sahayak 

Foundation (PKSF).  

The project's primary goal is to develop climate-adaptive coastal communities in Bangladesh 

through adapting climate-resilient housing and livelihood technologies. The project will also 

enhance the capacity of communities and organizations to address climate change impacts in their 

localities. The adaptation practices proposed under the RHL project are climate-resilient 

homesteads (not only the houses but also the homestead, sanitation, and safe drinking water), 

saline-resilient livelihood practices including integrated fruit-fish-fibre (crab farming) farming, 

slatted houses for goats or sheep rearing, saline-tolerant vegetable cultivation, and storm-resilient 

tree plantations. These interventions will create multiple adaptation benefits under different 

results areas of the GCF for the target communities. According to the approved project proposal, 

the total number of direct beneficiaries will be 375,975, and the absolute number of direct 

beneficiaries is 362,475 (deducting the overlapping beneficiaries). 

The project became effective on 17 August 2023, and PKSF received the first disbursement on 26 

September 2023. As per the Funded Activity Schedule 4 and AMA, project inception report must 

be submitted within six months after the effective date. This report has been prepared to realize 

the abovementioned conditions.  
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Figure1 Project Area 
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2. Objective and Overview of Inception Workshop  

The objective of the inception workshop report of the Resilient Homestead and Livelihood Support to the 

Vulnerable Coastal People of Bangladesh (RHL) project was to outline the key steps taken for the effective 

implementation of the project, taking into consideration the suggested changes and the way forward, in 

agreement with all stakeholders in the project process. The workshop was held on January 29, 2024, in 

Khulna, with relevant stakeholders participating in the project design and implementation process. The 

implementing entities, i.e., the Partner Organization of PKSF, the responsible parties to the project, 

participants from the relevant departments, division and district-level officials, civil society organizations, 

the media, and representation from development partners, i.e., UNDP, FAO, and representatives from 

other GCF-Funded projects, were in attendance. The objectives of the workshop were: 

¶ Re-orient project stakeholders to the project strategy and discuss any changes in the 
overall context that influence project strategy and implementation;  

¶ Discuss the roles and responsibilities of the project team, including reporting and 
communication lines and conflict resolution mechanisms;  

¶ Review the results framework and finalize the indicators, means of verification and 
monitoring plan;  

¶ Discuss reporting, monitoring, and evaluation roles and responsibilities and finalize the 
monitoring and evaluation (M&E) budget; identify national/regional institutes to be 
involved in project-level M&E;  

¶ Update and review responsibilities for monitoring the various project plans and strategies, 
including the risk log, Environmental and Social Management Plan and other safeguard 
requirements; the gender action plan; and other relevant strategies;  

 

The majority of the stakeholder comments and feedback focused on the implementation 
approach and the identified activities. The comments given for each of the three outcomes are 
summarized below: 

Outcomes 1 

¶ The project team will ensure proper and coherent coordination of all climate change 
projects to ensure the effectiveness of outcomes. 

¶ Highlight the importance of climate-resilient housing for community members for 
increased resilience. 

¶ Use existing government structures for channeling communications and networking. 

¶ Highlight the importance of awareness and the importance of the maintenance of 
infrastructure. 

Outcomes 2 

¶ Have sufficient climate change-related information reflected in baseline information to 
support implementation. 

¶ The reliability of the water supply must be ensured. 
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¶ Recommendation to include a household water tank. 

¶ Emphasized the alternative livelihood (e.g., crab farming, salt-tolerant agriculture, and 
goat rearing). 

¶ Improved variety of staple crops that are resilient in the face of increased climate 
variability. 

¶ Encourage climate-resilient native foods and organic farming. 

¶ Promote reforestation in terms of climate change. 

Outcomes 3 

¶ The project team will ensure proper and coherent coordination of all climate change 
projects to ensure the effectiveness of outcomes. 

¶ Have sufficient climate change-related information reflected in baseline information to 
support implementation. 

¶ Knowledge and capacity building in the community 

¶ Community members will be trained in the project's first year, working in partnership with 
the government and NGOs.  
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Photographs of Inception Worksop 

 

 

Figure 2 Inception Workshop Guest 
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Figure 3 Workshop participants 

Figure 4 Workshop participants 
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Program Schedule of Inception Workshop 

 

Resilient Homestead and Livelihood Support to the Vulnerable Coastal People of 
Bangladesh (RHL) Project 

Inception Workshop  
Date: 29 January 2024  

Venue: Hotel Castle Salam, Khulna  

         

Program Schedule  
 

         

Time Program Resource person  

         
10.00 am 10.30 am Registration 

         

    
10.30 am 10.40 am Opening Speech  

Mr. Saroj Kumar Nath 

Additional Divisional 

Commissioner, Khulna  
Technical Session-1 

 
10.40 am 11.00 am Overview of PKSF and Role of 

PKSF in Climate Finance -

Bangladesh  

Dr. AKM Nuruzzaman  

General Manager, PKSF  

 
Technical Session-2 

  

    
11.00 am 11.20 am Presenting the RHL Project  Dr. Fazle Rabbi Sadeque Ahmed 

Deputy Managing Director 

PKSF 

        

    
11.20 am 12.20 pm Open discussion  

       

    
12.20 pm 12.30 pm Address by Chief Guest  Dr Nomita Halder ndc,  

Managing Director 

PKSF       
    

12.30 pm 12.40 pm Address by Chair  
 

 
12.40 pm  Program Closing        

 

 



нм 
 

News Clipping of Inception Workshop 

 

More News, link: https://pksf.org.bd/inception -workshop-of-rhl-project-held  

 

https://pksf.org.bd/inception-workshop-of-rhl-project-held
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Inception Worksop Attendance 
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Inception Workshop Presentations  
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Inception Workshop Presentations 

Presentation 1 
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