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2.0 W

AR TS T (PRFTIaT) Aoloeme e TIHie 363 2fobs @rg a3l MFTy
TRas 2ifovia) PEasia® » SRR Yodh O FRINET FifFia-z00u @ FifEIG-200b” (ISTEE T4
FIHEFT T T PRI PIEIHaT ALRTS O oy oafda ¢ [{fow Saaw sreen weww =l
SAfpifere RfSH ewtam Tewry 2o, $1F 6 G FX I AE | FITIR TTO8 TG FHFIAN FGATH
(Procuring Entity 5% PE) SEIREI REE =ry/23Ed SRS (AT S T AT
T PP GHIT-97 TAIOT FOER (F@ ILA ARGS9 PML AP TG
(Approving Authority) @ Head of Procuring Entity (HOPE) fReTta wifrg sief $02 | O
SIS 1Y RSN 241 FEIA F$50F (Procuring Entity) @ 5.00 (4%F) 7% 516t o138 T (FLq
SNSRI AF ROTR AT Ao S|

T AT 479 @ IE [ R[wearw P Preesias-a3 e fRen a3z [fen goem
THTSIA T DI 7T 2| TS Preaniaw-« (s Samm siera Afwitas s e
AP 2T IGF T AFTTET T TSR 2T I CATHCR| SAPAATR JoACHTSH SNSSTY I
EAGT T A AT [T ASTA FF AT VI Aoq QT FHESI0 7! ([
AR Aew Afiey wfvs @ siwe FwEme & Handy Tool 37 a3 e&caisy &1 Mot
1R @b o w31 et @6 “FifFeiR-2o0p” @ Res 79 792 PHifeig- 200k (F ARSSIE IAES
a3f6 ATt 1) S 41 2T, HandyToolﬁmaWﬁﬁ@mmW“WW J00b”

O (I AT LAY SAL*PTHL TS oS FaeR)

y.0 Few: PifFeg-go0b @ ST Terms & Terminology IR FF W0 326 A© % Terms &
Terminology @ TSR TIF T TR AL@PTR Few Brardl T30 20l-

%) TSN (Procurement Entity-PE): 531f¥ o2fRee@ ol 7171 @14 =4, F14 I RN S0 &)
T 8 AT FASOT=E @9 FIBR | PIQAGT-9F IFHE GBIF 9T CFLg Ao =M

o 2417 W32 3-T&1 GoIRR CRTa ST =R >4 24 F§1A (Procurement Entity)
T W A I

Y) SR e 949 (Head of the Procurement Entity-HOPE): (F19 Wgeifersl a1 Reteeq
53, SR SRR 1 AR AL [ CFaNcs, et FhmwR, ©@oft s, oo e
31 #rs fARITE @R gAY TR AfSd, Taeiie 31 Sk Traeie AfeSia It s
G AN SR SR 9SS (Incorporated) I AEH g4F R PEadaT-ag
CHE JIBAT AR Freid e 28 (HOPE)-93 wfiw siie= S |

) WIS FE®  (Approving Authority): Pitea@ie®-93  Delegation of
Administrative and Financial Authority (DAFA) SRS waa@/24eid U oAby
A fie FH SR IF | ISHAIEH PLFAAIT-G 90,000/~ BIFT 91T =TT Mg =t
Y, 3,00,000/- BT AL 2 MU TSN 47 @2 (T @ ARFAN G oFeq J3g==
ARG ARSI FEF (Approving Authority) Reia wifi sfem s
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.0 FEF 43I S AfSHITR 1Y Ppesiazs YRS e [ 43001 T i 3 (Piferernz-
Yoot fAf5-y):

2.) 997 @ 2B & (Goods):

“Z5rE, Tesifis s ¢ TEelf® «I2 IBw, O I AT AR ANEy, R owegs
SPGB TEESTNF (Off-the-shelf) 8 ST ©2f AYFFETS AT TAGTOY TFHSIIF I A
e o, 3 B2 o AR o ST S A=A

2.3 3¢ @ (&% G| (Works):

“@EAAR, JL, TGP, NLTGF A (FI S, GRBICAT I FISCHT I i fsliet, of=sfasfiel, 126
G, SR, (VATNS, THALHY A TGN FLFT FF &, A =1y, @A 8
SHRGITS ALCGA, (SRR (T (FIH AFIER [Tl vier e Tgw ARe 7 fH2 &1e orr 3l
BF I IR YT S AT 27

2.9 @& @ (1S GRT (Consulting Services):

“Ifeqfee ST (il Raen pfrre 3ffe e AT F¢F == owie, A @ PTG
AEHOWIT 8 G O LYFES WAt AISE AFE ST ATSFI, I TSR AT, I PGS
SGRYH I FIRURE @ TFI THEE O, (IR THFE I3 2 Brmeey 7R o1eb gpearai

77 AfAETe @i w31%% 8 eoirre eri”
2.8 (S1$ (1! (Physical Services):

o A SFIAY I B FAMEHT TS FoFS GRN (q- TIPS (@I A ARG &=y
AR, (i TSV ©I 3 TGN AREIAN © FHATITH, GIRA I SPRAALTS I I,
a ,

o SR ORI, T8 FTF ORY, T GRS §iert SR 9O 77 9v8 (1 O[, I

o AIF-GHIYETI AfTdw, fFafie «3e TEmIfEe ares T, 5o AR 1w, Sy TFAH
oaig, FIATSIe AR &=y Aifk<es Fmra e, T F aiwieeens g e,

o AT LA FIFERS TGS Nfoaterg sneery QSErENHe-aq I Gt (b,
a3y, Ao oI BT, (TAINS @ THANTHET IS, Mo e, FHRERO «ie o,
AfFemerst Rt Tonfw) &1

v.0 Procurement Threshold: Roag #fif%f% @32 w3 Fwd o5g oS-
9.5 997 @ AT G (Goods) @32 T 8 (ST® R (Works) :

5) | s/@if3 79w FT (Cash Purchase) | 3d%5-3¢,000/- BIFT SHE-2
(IZCE TS do 1% HIFT) by
Y) | TR FF &S wyfa sifafEfeTe ¢o = Brat SHE-3
(Direct Procurement Method- | (32 % ¢ (G 51wl Rftau (o)
DPM)
©) | G 2RI SR G 2GS | AW~ HEH-¢,00,000/- BIFT SHE-Y
(Request For Quotation | (Y% FH® wo &% 5Ik1) RfR-ud ()
Method (RFQ) FY- AAH-d0,00,000/- BT
(I RS Lo & BIl)
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8) | Mfsrs w3g “wfe Aeff- FRH-3¢,00,000/- BIFT SHE-§
(Limited Tendering Method- - MB-0,00,00,000/- BIFT | Rfd-wo (3)

@) | TY@ wAg Aefe IR ATGIOT T
(Open Tendering Method- | (4QET (LG T FIF )
OTM)

©.3 3f43fET 8 (1% GT3T (Consulting Services):

5) fwew I73-fofes <o wf® AfS (wtg T ¢o 7% G SHE-Y
(Least Cost Selection Method- | f3fR-308
LCS)

N OTF BSET sarnts o %l | IfeF-2ifS oFta T Yo 7% 51T | STHE-R
(Single  Source  Selection | #f$¥14- 2fS cHrg S 0 TH f3fR-508
Method-SSS) Bt

a7 @ 7B GRI (Goods) ¥l X 8 (STS GRT (Works)

8o o ¢ FfHE GRY ¢ T 8 (IS R FH 6 fS:
fRAfHIR-200b SRR =ty @ AT R T (@ GG b 4TI A&TS T T AFFS TR fwgt:

y) | TYF vEeiq owre EEEELT [EIEESY
(Open Tendering Method-OTM) CIECIICE 3 Ao
9 Afrs wxeig *iwf® ESEHE f4fg-vo
(Limited Tendering Method-LTM) RAfRp
o) w3 AraffAE w3sig Awfe EEIEEIRY RfA-we
(Two Stage Tendering Method-TSTM) S T BfRys
g) | 9% 4 w2 AN 7Hofg S EDEEICIGR Rfe-w
(One Stage Two Envelop Tendering Method-
OSTTM)
o TG AW SAATE W A& EOEEIE] Rft-us
(Request For Quotation Method-RFQ) Bfve
o T FY o%® SErIANY/ f<fq-a8
) .
(Direct Procurement Method-DPM) REGIeF FW ffpa

SISy G eTYCR 4 Goods FEI (1@ OTM, LTM, RFQ 932 DPM 7&fSg STl AT
Preeiae-a @R guEeE T s OTM {IfRS arawrsy Awfe Aefemrs Reifrs
G AT -

el
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8.5

B w3%1g %S (OTM) 932 Mfrs wz#4@ *=fS (LTM):
3o 2%feq Sresm W FIRARFINT (36 TS 2 8 AT ORT FH W2 @ BIMIEs (796 20
S IS @ (STS G FF M ATFIF 4 A1-> @ 31 T4 2C=-

EIEICEY
; Ref. in PPR-
SL | Activities Activities Details Responsibility (Eﬁ‘gggn_
; 2019)

1 | Need Actual need Respective
identification identification. Unit/Project

2 | Budget Allocation and Respective
Allocation and approval of Unit/Project
Approval Goods/Works specified

budget from Approving
Authority (AA).

3 | Annual APP Preparation e Respective | Schedule-5,
Procurement Approval of APP by Unit/Project | Page no-
Plan (APP) HOPE. e PE ' 220-226

4 | Technical Prepare Technical Unit/Project
Specification Specification . Rule.29

Appr'm./al gf Technical Page n0-58
Specification from
Divisional Head.

5 | Official Cost Official Cost Estimate PE
Estimation Committee Formation
(OCE) Official Cost Rule-16

e Page no-50
Estimation Approve by
Approving Authority.

6 |IFT & Tender Prepare IFT using
document standard format » Respective
Preparation P tion of short Unit/Project Rule-113

reparation of s
notice for newspaper « PE Schedule-
Prepare tender 11, Page no-
document using 246-247
Standard Tender
Document.

7 | TOCand TEC Formation of Tender Rule-7,8 &

formation Evaluation Committee PE 10
(TEC), Tender Opening Page no-41-
Committee (TOC). 45
Approval of TOC, TEC (Evaluation
by Approving Authority should be
Issuing office order to cgmpleted
TOC & TEC members. within 2-3
weeks as
per
Schedule-3)
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Ref. in PPR-

SL | Activities Activities Details Responsibility (Efgggn_
2019
8 | Publish IFT e Publishing IFT in PE Rule-90,
Newspaper Page no-
e IFT and other related 122
documents publish in & Schedule-
PKSF website. 10
For LTM :
e Not mandatory to PE
publish IFT in Rule-63,
newspaper Page no-97
¢ IFT sentto the Enlisted & Schedule-
Supplier 10
¢ May be published in PE
Website.
9 | Tender For OTM :
Document e Selling Tender PE
Selling Document Rule-5,
For LTM : Page no-40
o Distribute Tender PE
document without fee
10 | Pre-tender o Arrange pre-tender PE
Meeting meeting
¢ Minutes of the pre- Rule-94
tender meeting Page no-
« Distribute pre-tender 128
meeting minutes to the
tenderer
11 | Corrigendumy |« Amend tender
Amendment document if required
e Distribute amended PE Rule-95
document to the Page no-
tenderer and 130
incorporate it in
Tender document
12 | Tender » Arrange tender box for PE Rule-96 &
Submission submitting tender 97
e Confirm security Page no-
(Police, RAB etc) for 130-132
tender box (f needed)
13 | Tender e Issue notice to the TOC Rule-96 &
Opening Opening Committee 97
member — By member Page no-
secretary 130-132
M Page 5 of 21



SL

Activities

Activities Details

Responsibility

Ref. in PPR-
2008
(Edition-
2019

Attendance of TOC
Member- By member
secretary

Opening report
preparation — By TOC
Preparation of opening
meeting minutes - By
TOC

Send opening
documents to the PE-
By chairperson of the
TOC

14

Tender
Handover

Handover Tenders to
the Chairperson of TEC
for Evaluation

PE

Rule-32

15

Tender
Evaluation

Issuing notice to the
Evaluation Committee
member-By member
secretary

Having attendance of
TEC Member-By
member secretary
Evaluation report
preparation-By TEC
Preparation of
Evaluation meeting
minutes-By TEC

TEC

Rule-98
Page-134

16

Post
Qualification

Verification of the
lowest responsive
tenderer document-by
TEC

TEC

Rule-100
Page-144

17

Approval

Sending Evaluation
Report to the
Approving Authority
for approval

TEC/PE

Rule-101
Page-145

18

Issue NOA

Issue NOA to the
recommended Bidder
Release tender
security to the non-
responsive tenderer

PE

19

Performance
Security

Receive Performance
Security

Verify Performance
Security

PE

Rule-102
Page-145

L
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SL

Activities

Activities Details

Responsibility

Ref.in PPR-
2008
(Edition-
2019)

20

Contract
Agreement

Sign contract
Agreement
Release tender
security to the rest
tenderer

PE

21

Post Contract
Management

Informing the
respective unit/project
about the contract
Contract
implementation- By
respective Unit/Project
Reéceive Goods/Works -
By respective
Unit/Project

Quality assurance of
goods/work- by
respective unit/project
Bill Payment, etc-By PE

s Respective
Unit/Project
* PE

Rule-38-40
Page-66-74

8.3 (FIHH E %S (RFQM):
& AGToT TSI @ TIIARPIANT 5 70w A7 @ 72T G o7 W32 @ Bamias b 20s %
PG G (STS CRT FY 79w AfFarg 4ot afd-3 @ 3641 41 2en-

FFfA-3
; Ref. in PPR-
I o ers R Syars 2008
SL | Activities Activities Details Responsibility (Edition-
; 2019
1 Need Actual need Respective
identification identification Unit/Project
2 | Budget Goods/Works specified | Respective
Allocation and budget allocation and Unit/Project
Approval approval by Approving
Authority
3 | Annual APP Preparation- By Respective
Procurement respective Unit/Project/ | Schedule-5,
Plan (APP) Unit/Project PE Page no-
Approval of APP by 220-224°
HOPE - Through PE
4 | Technical Prepare Technical Respective
Specification ificati Unit/Project
p 1 Specification - t/Proj Rule.29
Appr.ox_/al (?f Technica Page no-58
Specification - From
Divisional Head of the
07)/ Page T of 21



Ref. in PPR-

SL - | Activities Activities Details Responsibility (E%l(i)t(;gn-
2019)
respective
Unit/Project
5 | Official Cost Formation & approval PE
Estimation of Official Cost Rule-16
(OCE) Estimation Committee Page no-50
formation & approval
6 | IFT & Tender Preparation of short PE
document notice for notice board
Preparation Pre Tend Rule-70
pare en.er Page no-
document using 104
Standard Tender
Document
7 | TOCand TEC . PE Rule-7,8 &
formation Formation of Tender 10
Evaluation Committee Page no-41-
(TEC) 45
Approval of TEC by (Evaluation
Approving Authority should be
(AA) and issue office completed
order within 2-3
weeks as
per
Schedule-3)
8 | Tender Distribute Tender PE Rule-71
Document document without fee Page no-
Distribution 105
9 | RFQ Opening & Issue notice to the TEC
Evaluation Evaluation Committee
member-By member
secretary
Attendance TEC
Member-By member Rule-73
secretary Page-106
Evaluation report
preparation-By TEC
Preparation of
Evaluation meeting
minutes-By TEC
10 | Approval Send evaluation TEC/PE
report to the Rule-73
approving authority- Page-106
By PE
11 | Issue Purchase Issue Purchase Order PE A
Order/Invitation for procurement of s per RFQ
p Document
to Contract Goods
W Page 8 of 21



SL

Activities Activities Details

Responsibility

Ref. in PPR-
2008
(Edition-
2019

s Issue Invitationto
Contract for
procurement of Works

12

Contract .
Agreement

Sign contract
Agreement for
procurement of Works

PE

As per RFQ
Document

13

Post Contract .
Management

Informing the
respective unit/project
about the contract

¢ Contract
implementation - By
respective
Unit/Project

By respective
Unit/Project
e Quality assurance of
goods/work- by
respective unit/project
¢ Bill Payment, etc-By
PE

s Receive Goods/Works -

« Respective
Unit/Project
« PE

As per RFQ
Document

Braey, 43 ol R waelg oiefs @32 @3 4ivt 43 AW 7370a A MRS Preasiar- 37 2
1 @ &S JIRAE g PAfeIF-200b SFFITIIA T

I3 8 (3P [T (Consulting Services)

¢.0o 43RBT @ oIS o1t ~Hafe:
fif3teng-soob SHAIM GRT FTRI (A (15 b IR G JI7© | &S R fFwgst:

3) | ofeere M ¢ el e “af® Rfd-s00
(Quality and Cost Based Selection Method-
QCBS)
y) | e Irwsisfes A5 swfe f3fe-s0u
(Fixed Budget Selection Method-FBS) ,
. For Selecting
(Least Cost Selection Method-LCS)
8) | s areifefes Mo “wfe fafa-so1
(Selection Based on Consultant Qualification
Method-SBCQ)
@) | WG GRTETS 72500 (415 G fafe-v05

m/
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(Social Service Organization Selection
Method)
v) | @ew%mﬁamm f¥fd-sv0 For Selecting
(Single Source Selection Method-SSS) Consulting
q) | Touriza afecaTet Rft-ssy | Firmvindividual
(Design Contest) Consultant
v) | AfSFfefes sarmis 4o Aafe faf-oo% For Selecting
(Individual Consultant Selection Method-ICS) Individual
Consultant

SIS #&fergd T Consulting Firm FRiGEe cvta SR >-0 @ 3f® QCBS, FBS ¢
LCS %% sqizers @& J3ge 20 93 15+ swfe (o v 430! 93 W4 QCBS {if¥s
FATIN TS G2 PHPsiaT-@ @2 &S Q¥ TS 271 axet JIFEfeRes starnfs fAvem oveg
SSS @32 ICS 7%® I737® 2| *&fe7 s Rufde o S w31 ge=-

¢.> Pe 9 @ JeEw Fis7 “afs (QCBS), e ITablefes v % (FBS), Fwew I
ffee Ao %1af® (LCS) 932 sl arirsifefes fiva #wfS (SBCQ):

3fefs +15f%7 SewrE G T (AR &ifewiw v e 4fFae -

T
; , ‘Ref. in PPR-
. e < i3 ays 2008
SL | Activities Activities Details Responsibility (Edition-
2019)
1 Need e Actual need Respective
identification " identification Unit/Project
2 Budget ¢ Allocation and Respective
Allocation and approval Service Unit/Project
Approval specified budget
3 | Annual e APP Preparation - By Unit/Project/
. . . Schedule-
Procurement Respective Unit/Project PE
Plan (APP) « APP Approval by HOPE . Page no-
pp y 220-226
- Through PE
4 | Terms of ¢ Prepare ToR - Respective | Rule-116
Reference (ToR) |+ Approval of ToR by Unit/Project | Page no-
Divisional Head 159-160
5 Official Cost e Formation & Approval PE
. . . . Rule-16
Estimation of Official Cost P 1n0-50
Estimation Committee - age no-
6 | Request for e REol preparation-By | e Respective
Expression of Respective Unit/Project | Unit/Project
Interest (REol) with the help of PE e PE Rule-113
Document « Preparation of short Schedule-
notice for Newspaper. 11, Page
no-246-247
v
ﬁ/ Page 10 of 21



Ref, i PPR-

SL | Activities Activities Details Responsibility (E%i{i)tggn-
2019
7 | POCand PEC e Form Proposal PE Rule-7,8 &
formation Evaluation Committee 10
(PEC), Proposal Page no-
Opening Committee 41-45
(POC) (Evaluatio
e Approval of POC, PEC n should
and issue office order be
completed
within 2-3
weeks as
per
Schedule-
3)
8 | Publish REol e Publish REolin PE
Newspaper
e Publish REol, ToR and
other relatgd Rule-90,
docurpents in PKSF Page no-
Website 122
 REol publish in CPTU
website (Where
applicable)
For SBCQ: PE
+ No nefad to publish Rule-108,
REOI in newspaper
Page no-
¢ REOI sent to the 152
Consultant from PE’s
database
9 | Opening Eol « Issue notice to the POC
Opening Committee
member — By member
secretary
¢ Having attendance of
POC Member- By
member secretary Rule-114
¢ Opening report Page no-
preparation - By POC 157
¢ Preparation of opening
meeting minutes - By
POC
¢ Send opening
documents to the PE-
By chairperson of the
POC
V9l Page 11 of 21




SL

Activities

Activities Details

Responsibility

Ref. in PPR-
2008
(Edition-
2019

10

Handover Eol
for Short listing.

Handover opening
documents to the
Chairperson of the
Evaluation Committee

PE

Rule-114
Page no-
157

11

Short Listing
Eol

Issue meeting notice
Confirm attendance
Shortlisting and report
preparation

Meeting minutes’
preparation

Send short list to HOPE
for approval ~-Trough
PE

PEC

Rule-115
Page-158

12

Request for
Proposal (RFP)

Prepare RFP
Document

Approve and Issue RFP
document to the
Shortlisted Firms

Unit/Project/
PE

Rule-117
Page-160

13

Pre-Proposal
Meeting

Arrange pre-proposal
meeting

Having attendance &
preparing Minutes of
the meeting
Distribute meeting
minutes to the firms

PE

As per RFP
document

14

Corrigendumnmy
Amendment

Amend RFP (f any)
Incorporate
Corrigendum in RFP
Issued amended RFP to
the shortlisted Firms

PE

As per RFP
document

15

RFP (Technical
Proposal)
Opening

Issue notice to the
Opening Committee
member-By member
secretary

Having attendance of
POC Member
Opening report
preparation (Technical)
Preparation of POC
meeting minutes
Send Opening reports
(Technical) to the
Procuring Entity.

POC

Rule-118
Page-166

v’
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SL

Activities

Activities Details

Responsibility

Ref. in PPR-
2008
(Edition-
2019

16

Handover
Proposals for
Evaluation.

+ Handover opening
documents of the RFP
to the Chairperson of
the Evaluation
Committee

PE

Rule-32

17

RFP (Technical
Proposal)
Evaluation

e Issue notice to the
Evaluation Committee
member-By member
secretary

e Attendance PEC
Member-By member
secretary

e Evaluation report
preparation-By PEC

¢ Preparation of
Evaluation meeting
minutes-By PEC

e Send Evaluation
Report (Technical) to
the HOPE for approval
through PE ’

PEC

Rule-119
Page-166-
169

18

RFP (Financial
Proposal)
Opening

e Issuenotice to the
Evaluation Committee
member-By member
secretary

e Attendance PEC
Member and
consultant
representative-By
member secretary of
PEC

¢ Opening report
preparation-By PEC

e Preparation of opening
meeting minutes-By
PEC

PEC

QCBS, FBS
& LCS:
Open all
qualified
proposal

19

Complete RFP
Evaluation
(Technical &
Financial)

¢ Complete RFP
Evaluation both for
Technical & Financial

PEC

QCBS
¢ Financial Evaluation
will carry weight.

PEC

Rule-105,
119-121

FBS
¢ Financial Evaluation
will not carry weight.

PEC

Rule-106,
119-120

M
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Ref. in PPR-

SL | Activities Activities Details Responsibility (E%i(i)tggn-
, 2019
e The technically highest :
scorer will be in the
first position given that
its financial proposal is
within the budget.
¢ Financial proposal
above budget will be
non-responsive.
LCS PEC Rule-107,
» Financial Evaluation 119-120
will carry weight.
e All qualified consultant
will be in equal position
o Lowest price offered
consultant will have
the first priority for
negotiation.
SBCQ PEC Rule-108,
¢ Financial Evaluation Page 152
will not carry weight.
e Technically highest
scorer will get the first
priority for negotiation.
20 | Negotiation » Arrange Negotiation PEC Rule-122,
meeting 123
o Preparation of Page-170-
negotiation meeting 172
minutes
¢ Send Evaluation report
to the Approving
Authority
21 | Notify for e Issue Letter of Award PE Rule-125
Contract to the recommended
firms
22 | Performance ¢ Received Performance PE As per RFP
Security Security (if
s Verification of condition
Performance Security of
submitting
Performan
ce
Security is
stated in
RFP)
M Page 14 of 21



Ref.in PPR-

SL | Activities Activities Details Responsibility (E%i(i)ggn-
2019
23 | Contract s Sign Contract PE Rule-125
Agreement Agreement
24 | Post Contract « Contract Unit/Project/ | Rule-41-42
Management implementation- By PE Page-73-
Respective Unit/Project 74
¢+ Receive services - By
Respective Unit/Project
¢ Quality assurance of
goods/work- by
respective unit/project
o Bill Payment, etc-By
PE
.3 9% SRAMSET sigrrie i 4%l (SSS)
G GSET G & (R TiE/afevm fA<ivn) e dieFus $opg -
afd-8
) Reference
SL. | Activities Activities Details Responsibility ‘ m(ggir;(z)gf)s
: 2019
1 Need + Actual need Respective
identification identification Unit/Project i
2 Budget + Allocation and Respective
Allocation and approval of service Unit/Project
Approval specified budget
3 Annual e APP Preparation - By Unit/Project/ Schedul
Procurement respective Unit/Project PE caeduie-
Plan (APP) « APP Approval by HOPE 5, Page no-
220-226
- Through PE
4 | Terms of e Prepare ToR Respective Rule-116
Reference (ToR) |+ Approval of ToR by Unit/Project | Page no-
Divisional Head 159-160
5 gff‘lmal ‘Cost . Off}c1a1 .Cost ' PE Rule.16
stimation Estimation Committee Page no-50
(OCE) Formation & Approval g
6 | Request for o Prepare RFP Unit/Project/
Proposal (RFP) Document - By PE Rule-104
. . . Gha), 110,
respective Unit/Project 117
e Approve and issue RFP Page-149,
dfmumer{t t.:o the 153,160
Firm/Individual
consultant - By PE
m/ Page 15 of 21



Reference
SL | Activities Activities Details Responsibility m(ggﬁiigf’s
: 2019
7 RFP (Technical Issue notice to the PEC/PE
Proposal) Evaluation Committee
Evaluation member-By member
secretary
Having attendance of
PEC Member-By RI%IZ' g‘lg)e
member secretary 110. 11 9’
Preparation of Pagc;‘l 49
Evaluation report -By 153 1 66-’
PEC 1,69
Preparation of
evaluation meeting
minutes-By PEC
Send evaluation report
(Technical) to the HOPE
for approval — By PE
8 | Negotiation Arrange negotiation PEC/PE
meeting-By PEC
Preparation of Rule-122,
negotiation meeting 123
minutes - By PEC Page-170-
Send evaluation report - 172
to the Approving
Authority through PE
9 | Notity for Issue Letter of Award PE
Contract to the recommended Rule-125
Firm/Individual
Consultant
10 | Contract Sign Contract PE
Agreement Aggreement Rule-125
11 | Post Contract Informing the Unit/Project/
Management respective unit/project PE
about the contract
Contract
implementation - By
respective Unit/Project R;;:ﬁ%/,ﬁz
Receive services - By 74
respective Unit/Project
Quality assurance of
goods/work- by
respective unit/project
Bill Payment, etc-By PE
[ﬂ// Page 16 of 21.



¢.o JTEfeEs Al o= <% (Individual Consultant Selection Method-ICS):
IR sarnfe o1 &7 (R I /2fSs Fivw) e dfeFas PR -

AFf-¢
Reference in

SL | Activities Activities Details Responsibility ‘Z§§g§2§?

‘ 2019

1 | Need o Actual need Respective
identification identification Unit/Project

2 | Budget » Service specified Respective
Allocation and budget allocation and | Unit/Project
Approval approval

3 Annual e APP Preparation - By Unit/Project/

Procurement respective PE Schedule-5,
Plan (APP) Unit/Project Page no-
o APP Approval by 220-226
HOPE - Through PE

4 | Terms of e Prepare ToR Respective Rule-116

Reference (ToR) |+ ToR approval by Unit/Project Page no-
Divisional Head 159-160

5 Official Cost o OCE Committee PE
Estimation Formation & Approval
(OCE) Note: Rule-16

Official cost estimate Page no-50
may be required for
Lump-sum contract.

6 | Request for ¢ REol preparation Unit/Project/ | Rule-113
Expression of e Preparation of short PE Schedule-
Interest (REol) notice for Newspaper 11, Page no-
Document 246-247

7 | POC and PEC ‘ PE Rule-7, 8 &
formation e Form ijoposal . 10

Evaluation Committee Page no-41-
(PEC), Proposal 45
Opening Committee (Evaluation
(POC) should be
« Approval of POC, PEC completed
and issue office order within 2-3
weeks as
per
Schedule-3)
8 | Publish REol o Publishing REol in PE
Newtspéper Rule-90,
¢ Publishing REoI, ToR. Page no-
and other related 122
documents in PKSF
- Website
ﬂ)/ Page 17 of 21



SL

Activities

Activities Details

Responsibility

Referencein
PPR-2008
(Edition-

2019

For 3-CV :

No need to publish
REOI in Newspaper.
Send ToR to at least 3
Consultant and
request to submit
their CV

PE

Rule-112
Page no-
155

Opening Eol

Issue notice to the
Opening Committee
member - By member
secretary

Having attendance of
POC Member- By
member secretary
Opening report
preparation — By POC
Preparation of
opening meeting
minutes — By POC
Send opening
documents to the
Chairperson of the
Evaluation Committee
through PE- By
chairperson of the
POC

POC/PE

Rule-114
Page no-
157

10

Short Listing
Eol

Evaluate Eol - By PEC
Shortlisting and
preparing report- By
PEC

Meeting minutes
preparation- By PEC
Send shortlist to
HOPE for approval —
Trough PE

PEC/PE

Rule-115
Page-158

11

Viva

Voice/Interview

Arrange a meeting
(Issue letter) for viva-
By PEC

Finalize short listing-
By PEC

Meeting minutes
preparation- By PEC
Send Evaluation
report to the HOPE for

PEC/PE

Rule-112,
115
Page-155,
158

e
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SL

Activities

Activities Details

Responsibility

Referencein
PPR-2008
(Edition-
2019)

Approval through PE-
By PEC

12

Negotiation &
Signing Draft
Contract

Arrange negotiation
meeting

Preparation of
negotiation meeting
minutes

Send negotiation
meeting minutes and
Draft contract to the
Approving Authority

PE

Rule-122,
123
Page-170-
172

13

Notify for
Contract

Issue Letter of Award
to the recommended
firms

PE

Rule-125

14

Performance
Security

Receive and
verification of
Performance security
(Only for Firms if
mentioned in RFP
document)

PE

15

Contract
Agreement

Sign Contract
Agreement

PE

Rule-125

16

Post Contract
management

Informing the
respective unit/project
about the contract
Contract
implementation - By
respective
Unit/Project

Receive services - By
respective
Unit/Project

Quality assurance of
goods/work- by
respective unit/project
Bill Payment, etc.-By
PE

Unit/Project/
PE

| Rule-41-42

Page-73-74
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DPM
FBS
HOPE
ICS
LCS
LT™M
NOA
o™
OSTETM
PE
POC
PEC
QCBS
RFP
REol
RFQ
SBCQ
SSS
TSTM
TOC
TEC
ToR

List of Abbreviations and Acronyms

Direct Procurement Method

Fixed Budget Selection Method

Head of Procuring Entity

Individual Consultant Selection Method
Least Cost Selection Method

Limited Tendering Method

Notification of Award

Open Tendering Method

One Stage Two Envelop Tendering Method
Procuring Entity

Proposal Opening Committee

Proposal Evaluation Committee

Quality and Cost Based Selection Method
Request for Proposal

Request for Expression of Interest
Request For Quotation Method

Selection Based on Conéultant Qualification Method

Single Source Selection Method
Two Stage Tendering method
Tender Opening Committee
Tender Evaluation Committee
Terms of Reference

M

Page 21 of 21






